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THRU: HON. J. PROSPERO E. DE VERA III
Chairperson
Commission on Higher Education

Your Excellency:
Greetings from Tarlac State University!

In compliance with the pertinent provisions of Republic Act No. 8292 or the Higher
Education Modernization Act of 1999, the Tarlac State University is respectfully submitting
the Annual Report for the calendar year 2023.

This annual report presents the milestones and accomplishments of TSU as its
contributions to the national and regional development goals towards attaining its vision
to become a globally competitive university recognized for excellence in sciences and
emerging technologies. The report is a holistic and reflective narrative of how the
university sustained truthfulness and transparency in the delivery of quality education and
services, served the community through research and extension projects, and practiced
“unity in diversity” in all its plans and actions.

Tarlac State University is and will always be the university of the people, by the
people, and for the people.

God bless you and God bless the Republic of the Philippines!

Very truly yours,




The annual report of Tarlac State University this 2023 is titled “Binukluran,”

a Filipino term that means “togetherness.” This report symbolizes a full year into
the new university administration led by President Arnold E. Velasco, who took the
helm as the TSU chief executive in April 2022. It has been a year of coming
together for the entire TSU community with a constant meeting of minds and
incessant searching for a common ground to benefit the university’s internal and
external stakeholders.

This budding administration introduced changes while keeping up with and
sustaining the legacy of previous presidents. Among the new trends welcomed
by the TSU community is the addition of two new roadmaps, Roadmap F, or
Internationalization, and Roadmap G, or Technology Development and
Commercialization. These were included in the original five roadmaps to
complement the university’s vision to become a globally competitive university
recognized for excellence in sciences and emerging technologies.

Another strategy to bolster the university's research and extension undertakings is
the fruition of new research centers for solar and emerging technologies, natural
products research, engineering and environmental research, community and local
governance studies, and peace and indigenous people’s resources. From searching
for knowledge to sharing knowledge with communities, a responsive global
education materializes.

TSU is driven to produce more competent and qualified young professionals who
will become reliable and able employees or entrepreneurs. Ultimately, they will rise
as the country’s leaders and drivers of the economy. The TSU students, or TSUians,
have already proven this brand of education by garnering high passing
percentages and topnotchers in various licensure exams and dominating
international and local competitions, whether in academics, sports, culture, or arts.

Binding all of these is the robust yet flexible leadership of the new university
administration alongside adequate resource management.

When combined, these are the manifestations of “Binukluran,” the “togetherness”
aimed by, prayed for, and collectively attained with the help of the entire TSU
community. Despite different cultures, backgrounds, languages spoken,
or perspectives, the “Tatak TSU"” mark envelopes the university
toward excellence.
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Tarlac State University (TSU) is proud to issue its 2023 Annual Report, a thorough
account of its accomplishments and activities. The report aims to disseminate
information about the institution’s achievements and performance through our
sense of togetherness.

Furthermore, this report proves the collective commitment and effort of the TSU
community, which has led to outstanding successes and advancements in the
pursuit of our mission. Your hard work and dedication have been instrumental in
creating a comprehensive and informative document reflecting our
achievements and future goals. | am eager to keep working with you to build an
impactful future for our humble university.

Similarly, crafting the Annual Report is a remarkable opportunity to showcase
the impact our institution has had on the community and the positive changes
it has brought about. It is an indication of the level of respect that our institution
has earned, a respect that is only possible with the diligent and hardworking
university workforce.

Hence, the effort of the people behind this report is highly valued and
recognized. The collaboration and commitment demonstrated by each member
have been remarkable. This report highlights our successes and sets a strong
foundation for continued growth and innovation. Thus, your contributions have
been invaluable to the whole institution.

| extend my gratitude to our Administrative Council members, faculty members,
and staff, particularly the Office of Public Affairs, for their vital contributions and
strenuous efforts in gathering and presenting the facts and achievements that
highlight our accomplishments and development. Your contributions have been
essential in showcasing our scholarly achievements.

Your work is not just a contribution but an asset to TSU. | am excited to see our :
institution’s continued success as we move forward with dedication and = &
compassion.

Let’s keep pushing forward to reach even higher goals in the upcoming year.

Thank you very much.
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VISION

A globally competitive university recognized for excellence
in sciences and emerging technologies.

MISSION

TSU shall develop highly competitive and empowered human resources
fostering responsive global education, future-proof research culture,
inclusive and relevant extension programs, and sustainable production
projects.

STRATEGIC DIRECTIONS

S- Sustainable student support programs to improve access to quality
education to become globally competitive.

O - Outstanding international reputation and visibility through Academic
and Research Exchanges.

A - Assurance of quality and excellence through accreditation, assessment,
and certification with global standards.

R - Rigorous Development Programs for executives, faculty, staff, and
students.

H - Highly responsive and innovative Research Development and Extension
programs.

I - Investment on modern Infrastructures, facilities and equipment to ensure
inclusive and responsive delivery of services to clients and stakeholders.

G - Good governance, management, and accountability characterized by
Truth Service and Unity.

H - Harness active partnerships and collaboration to local and international
community.

E - Enhanced Production through Sustainable Income Generating Projects.
R - Responsive, Innovative and Industry-based Curricula and Instruction.



CORE VALUES

T - Truth in words, action and character
S - Service with excellence and compassion
U - Unity in diversity

QUALITY POLICY STATEMENT

Tarlac State University is committed to continuously strive for global
competitiveness and excellence in the delivery of instruction, research,
extension (training and consultancy), and administrative support services,
compliant to regulatory and statutory requirements for the utmost
satisfaction of its valued customers while ensuring safe and healthy working
conditions for its students, employees, clientele and reducing
environmental impact of its operations.

QUALITY OBJECTIVES

To uphold the commitment to its policy, TSU shall attain the following
objectives:

1. Strive for global competitiveness and excellence in the delivery of
1.1 Instruction
1.2 Research
1.3 Extension (training and consultancy services) and
1.4 Administrative support services.

2. Attain utmost satisfaction of customers and interested parties.

3. Comply with the standards set by statutory, regulatory, and accrediting
bodies; and

4. Maintain and continually improve the implementation of its quality
management system.
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17 years of Quality Education

100% Accredited Programs by AACCUP

Center of Development in
Teacher Education

Top Performing Criminology School
in the Philippines

Level IV Institutional Accreditation
by AACCUP

QS Three-Star Rating
SUC Level Il
Recognition for Proficiency in Quality

Management by the Philippine
Quality Award

ISO 9001:2015 Certified

Established Campuses in Capas,
Concepcion, and La Paz
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ROADMAP A

RESOURCE MANAGMENT DEVELOPMENT

Tarlac State University continues to build and improve its campuses through
infrastructure projects that are well planned and guided by its approved Land Use
Development and Infrastructure Plan. With these infrastructure projects and other
equipment and activities, the university also ensures proper handling of finances and
other resources.

Roadmap A is a testament to the university’s commitment to sustain efficient and
effective overall operations and governance toward having a strong institution for its
internal and external

stakeholder.
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ROADMAP A
INFRASTRUCTURE

DEVELOPMENT

RESOURCE MANAGEMENT DEVELOPMENT
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COMPLETED PROJECTS

d GAA FUND

REFURBISHMENTS
OF CLASSROOMS (PHASE V)

PROJECT DETAILS

Duration 300 CD with
approved time

extension of
494 CD

No. of Approved 7
Time Extension
| Date Completed June 11, 2023
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COMPLETED PROJECTS

d GAA FUND

REHABILITATION OF DRAINAGE SYSTEM
AND CONSTRUCTION OF WASTEWATER
TREATMENT FACILITY AT TSU MAIN CAMPUS

PROJECT DETAILS

#24,747,500.00
Contract Amount Variation Order: P 251,197. 35

e Goritracor T2B3 Builders and
Supplies Corp.

Duration 120 CD with
approved time
extension of
90 CD

No. of Approved >
Time Extension

Date Completed August 7, 2023
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COMPLETED PROJECTS

4 INCOME FUND

REPLACEMENT OF ELEVATOR SYSTEM
AT THE TSU HOTEL

PROJECT DETAILS

Contractor DEX International Co.

Date Started February 22, 2023

Date Completed June 21,2023

COMPLETION OF TECHNOLOGY AND
LIVELIHOOD EDUCATION (TLE) BUILDING

PROJECT DETAILS

T
‘-
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'COMPLETED PROJECTS

4 INCOME FUND

CONVERSION OF ADMINISTRATION BUILDING
MEZZANINE TO PHOTO STUDIO AND OFFICE
PROJECT DETAILS

# 1,360, 491.67

Slampjam Construction
90 CD

May 2, 2023 (NTP)
May 8, 2023 (actual date started)

REFURBISHMENT OF MALE AND FEMALE
TOILET AT SMITH HALL BUILDING

PROJECT DETAILS

August 4, 2023 (NTP)
August 9, 2023 (actual date started)

November 30, 2023
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.ONGOING PROJECTS

REFURBISHMENT OF TARLAC STATE
UNIVERSITY MAIN CAMPUS LIBRARY

PROJECT DETAILS

Contract Amount £3, 588, 000.00

Contractor DEX International Co.

Duration 120 CD

Date Completed June 21,2023

REFURBISHMENT OF TARLAC STATE
UNIVERSITY AMPHITHEATER

PROJECT DETAILS

111

/

Contract Amount £ 1,555, 069.37

Contractor Slampjam Construction

Duration 90 CD

IIIRE
Iy
b —

L

No. of Approved Time Extension

May 2, 2023 (NTP)

Date Started May 8, 2023 (actual date started)

Date Completed August 6, 2023
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IONGOING PROJECTS

RENOVATION OF MIS OFFICE -
HARDWARE UNIT AND COMFORT ROOM

PROJECT DETAILS

No. of Approved Time Extension _

REPAINTING OF CCS BLDG AND CONVERSION
OF LECTURE ROOM 501-502 TO LECTURE HALL

PROJECT DETAILS

Duration 90 CD

No. of Approved Time Extension

May 2, 2023 (NTP)

Date Started May 8, 2023 (actual date started)

Date Completed August 6, 2023
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IDESIGN PHASE

CONSTRUCTION OF TSU WAREHOUSE AT LUCINDA
EXTENSION CAMPUS

PROJECT DETAILS

i budget for the contract £ 34,997, 663,50

Fund Source Income

Status/Percentage of Completion 100% Accomplished Design Phase

e winning bidder received the notice of
award on =i 2023

REPAIR WORKS OF VARIOUS BUILDINGS DAMAGED
BY THE TYPHOON CARDING

PROJECT DETAILS

Approved budget for the contract P 3,374,560. 84

Status/Percentage of Completion 100% Accomplished Design Phase

ived the notice of
2023

COMPLETION OF COLLEGE OF PUBLIC
ADMINISTRATION AND GOVERNANCE BUILDING

PROJECT DETAILS
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DESIGN PHASE

CONSTRUCTION OF TWO STOREY, SIX CLASSROOM
SCHOOL BUILDING AT TSU LA PAZ CAMPUS

PROJECT DETAILS

Approved budget for the contract £ 19,999, 571. 64

Fund Source GAA-Capital Outplay

Status/Percentage of Completion 100% Accomplished Design Phase

Remarks Municipality of La Paz as implementing agency

UPGRADING OF ELECTRICAL SYSTEM AT COLLEGE
OF ARCHITECTURE AND FINE ARTS BUILDING

PROJECT DETAILS

Approved budget for the contract £ 2,765, 045. 62

G ;CAFA BUILDING GROUND FLOOR |

Status/Percentage of Completion 100% Accomplished Design Phase

MQW-UP OF SROUND LOOR PANEL IOARES Bibeisihenllidsien

NOTES.

REFURBISHMENT OF MULTI-PURPOSE
SPORTS AND WELLNESS CENTER

PROJECT DETAILS

Approved budget for the contract £19, 558, 284. 84
Status/Percentage of Completion 100% Accomplished Design Phase

For schedule of bidding process. Crafting of Special
Order for Project Team - Design Professionals Services

Remarks
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MDESIGN PHASE

COMPLETION OF FIRE PROTECTION
AT THE COLLEGE OF EDUCATION BUILDING

PROJECT DETAILS

Approved budget for the contract
Fund Source

For schec
Order for P

REPAIR AND REPAINTING
OF THE TSU HOTEL

PROJECT DETAILS

Approved budget for the contract P 5,481, 446,93

Status/Percentage of Completion 100% Accomplished Design Phase

Al

RENOVATION OF THE TSU MAIN CAMPUS
GYMNASIUM (PHASE 2)

PROIJECT DETAILS

Approved budget for the contract £15, 000, 000. 00
Status/Percentage of Completion 100% Accomplished Design Phase
For checking on Estimate
Remarks For checking on Technical
Specifications

5=
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MDESIGN PHASE

CONSTRUCTION OF MATERIAL RECOVERY FACILITY
FOR MAIN, LUCINDA, AND SAN ISIDRO CAMPUS

PROJECT DETAILS

P 14,592, 041.03

Income

mplished Design Phase

SOLAR HARVESTING SYSTEM AT LUCINDA CAMPUS
(SAS AND FTRC BUILDING)

] | moms PROIJECT DETAILS
&

Approved budget for the contract P 9,989, 024. 22

CONSTRUCTION OF FEMALE DORMITORY (PHASE 1)

PROJECT DETAILS

h 100% Accomplished Design Phase




EXPANSION AND REHABILITATION OF GAD
BUILDING AT TSU MAIN CAMPUS

PROJECT DETAILS

Approved budget for the contract £150, 000, 000. 00
Fund Source Income
Status/Percentage of Completion 15% Accomplished Design Phase
Remarks Completed Preliminary Design Phase

CONSTRUCTION OF THE COLLEGE OF SCIENCE
SIMULATION LABORATORY BUILDING

o’ B | = --‘ﬁ\ PROJECT DETAILS
" TEITOH - | Wiy
' l‘ HETE R \ Approved budget for the contract £150, 000, 000. 00
it I 4 = R | ,
e N g : o Fund Source Income
o - mE TS
s o JHY ]| ] o B Status/Percentage of Completion 10% Accomplished Design Phase
- : i w B e
L t,@ 1o =1 y - s u: ” | I Jlﬂ H - R fee eted Preliminary Design Phase Planning Proper on-hold
& - e == SInakks project to be endorsed to DPWH for funding by Cong. Christian Yap

REFURBISHMENT OF THE
ADMINISTRATION BUILDING

PROJECT DETAILS

Approved budget for the contract £100, 000, 000. 00
Fund Source Income
Status/Percentage of Completion 17.5% Accomplished Design Phase

Remarks Completed Preliminary Design Phase
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TSU celebrates Lucinda Campus @ 50;
David family donates student dorm lot

Tarlac State University celebrated the 50th anniversary of the Lucinda Campus on January 19, 2023 at the Alumni Center
of the Lucinda Campus.

The anniversary marks the acquisition of the 10-hectare lot in Barangays Ungot and Maliwalo by former president Prof.
Jack P. Smith through the donation of the couple Serafin and Lucinda David on the same day in 1973.
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