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Republic of the Philippines
TARLAC STATE UNIVERSITY
Romulo Boulevard, San Vicente
Tarlac City, Tarlac

June 30, 2025

HIS EXCELLENCY FERDINAND ROMUALDEZ MARCOS
President

Republic of the Philippines

Malacafang Palace

San Miguel, Manila

Your Excellency:
Greetings from Tarlac State University!

In compliance with the pertinent provisions of Republic Act No. 8292
or the Higher Education Modernization Act of 1999, the Tarlac State
University is respectfully submitting the Annual Report for the calendar year
2024.

This annual report presents the milestones and accomplishments of
TSU as its contributions to the national and regional development goals
towards attaining its vision to become a globally competitive university
recognized for excellence in sciences and emerging technologies. The
report is a holistic and reflective narrative of how the university sustained
truthfulness and transparency in the delivery of quality education and
services, served the community through research and extension projects,
and practiced “unity in diversity” in all its plans and actions.

Tarlac State University is and will always be the university of the
people, by the people, and for the people.

God bless you and God bless the Republic of the Philippines!

Very truly yours,

DR. A LD E. VELASCO
President



OVERVIEW

The theme of Tarlac State University's annual report for 2024, MARILAG: Husay at Tatag, speaks
of beauty amid obstacles and challenges. This year is about honoring the pillars that gave the
university its strong foundation as it continually aims for global competitiveness and excellence,
notably in sciences and emerging technologies.

TSU has been known for its astounding performances, both locally and internationally.

The institution’s name is a hallmark of providing quality education, as evidenced by licensure
examination results. Recently, TSU gained recognition for its financial housekeeping, internal
audit measures, and anti-red tape implementation, testifying that office operations are also
paramount to the institution. Moreover, its students, faculty members, and non-teaching
personnel remain vessels of the quality expected from the university.

How Tarlac State University thrives today is a product of hard work and perseverance not just of
the present leaders but also of the previous administrations. The wisdom and experience gained
from past transactions, engagements, and accreditations breathe life into how the university puts
things in motion. The strength of its core functions, namely instruction, research, extension, and
production, emanate from the beautiful and enchanting journey of the university along with the
corresponding learnings.

Referring to “marilag,” TSU resembles a flower that blooms in adversity. Hardships cannot be
done away with, even with a state-run education institution, but these difficulties pave the way
for a bolder, braver, and better institution that hones well-rounded students, produces top-caliber
graduates, and harbors exceptional talents in the academe. Indeed, “husay at tatag,” or resiliency
and excellence, lives through Tarlac State University.

However, “Marilag” is not just about having a beautiful university on the surface level with
eye-catching infrastructure. The term embraces the university's entirety — from when it was
introduced, recognized, faced hurdles, and was humbled to regain its place in the limelight.



MLESSAGLE ' PRESIDENT

Tarlac State University (TSU) is pleased to present its Annual Report for 2024, a significant record of
our achievements and activities in 2024, under the theme Marilag: Husay at Tatag. This report holds
the key to understanding our progress and future direction.

It is the result of the hard work and dedication of many striving to create a comprehensive
and informative document that accurately reflects our achievements and performance.

Additionally, this will showcase the commitment and effort of the TSU community, which has led to
outstanding successes and advancements in pursuing our mission. As a result, | am proud to keep
working to build an impactful future for our humble university.

Similarly, crafting the annual report is remarkable in establishing the right kind of appreciation our
institution has achieved with the help of the diligent and hardworking individuals from the
university. It inspires me to see the university's impact on the community and the positive changes
it has brought about. Likewise, it is impressive to show the level of respect that our institution has
earned. This is only possible with the attentive and hardworking university workforce.

Hence, the effort of the people behind this report is highly valued and recognized. The Office of Public
Affairs (OPA), with the help of the different offices and departments, has shown outstanding work
throughout the years. They always strive to promote and give relevant information to clients.

The Office of the University President is deeply appreciative of the significant work put in by the TSU
community for crafting this annual report. This initiative is indeed laudable, and may it encourage
the TSU community to develop more brilliant endeavors.

To conclude, | extend my heartfelt gratitude to all those who contributed to this excellent annual
report. Your dedication and hard work have made this document a valuable asset to TSU.
I look forward to our continued success as we serve with dedication and compassion.

Thank you very much.

ARNOLD, ELASCO, REE, PhD



VISION

A globally competitive university recognized for
excellence in sciences and emerging technologies.

MISSION

TSU shall develop highly competitive and empowered human resources fostering responsive global
education, future-proof research culture, inclusive and relevant extension programs, and sustain-
able production projects.

STRATEGIC DIRECTIONS

S - ustainable student support programs to improve access to quality education to become globally competitive.

O - utstanding international reputation and visibility through Academic and Research Exchanges.

A - ssurance of quality and excellence through accreditation, assessment, and certification with global standards.

R - igorous Development Programs for executives, faculty, staff, and students.

H - ighly responsive and innovative Research Development and Extension programes.

I - nvestment on modern Infrastructures, facilities and equipment to ensure inclusive and responsive delivery of
services to clients and stakeholders.

G - ood governance, management, and accountability characterized by Truth Service and Unity.

H - arness active partnerships and collaboration to local and international community.

E - nhanced Production through Sustainable Income Generating Projects.

R - esponsive, Innovative and Industry-based Curricula and Instruction.



CORE VALUES

T - Truth in words, action and character
S - Service with excellence and compassion
U - Unity in diversity

QUALITY POLICY STATEMENT

Tarlac State University is committed to continuously strive for global competitiveness and excellence
in the delivery of instruction, research, extension (training and consultancy), and administrative
support services, compliant to regulatory and statutory requirements for the utmost satisfaction of
its valued customers while ensuring safe and healthy working conditions for its students, employees,
clientele and reducing environmental impact of its operations.

QUALITY OBJECTIVES

To uphold the commitment to its policy, TSU shall attain the following objectives:
1. Strive for global competitiveness and excellence in the delivery of

1.1 Instruction

1.2 Research

1.3 Extension (training and consultancy services) and
1.4 Administrative support services.

2. Attain utmost satisfaction of customers and interested parties.
3. Comply with the standards set by statutory, regulatory, and accrediting bodies; and
4. Maintain and continually improve the implementation of its quality management system.




TARLAC STATE UNIVERSITY

THROUGHOUT THE YEARS

TARLAC FULL
HIGH SECONDARY
SCHOOL SCHOOL

1906 1918

Forerunner of
Tarlac State
University and
was founded by
President Emilio
Aguinaldo

Tarlac Trade
School evolved
into a full
secondary
school

The first public
high school was
established

1899 1906

CIENTIFICO VOCATIONAL
LITERARIA DEPARTMENT
UNIVERSIDAD OF TARLAC

DE FILIPINAS HIGH

SCHOOL

1946

TARLAC
TRADE
SCHOOL.

TARLAC
SCHOOL OF
ARTS AND
TRADE

1956

rted T7S to
arlac School of

Arts and Trade
(TSAT) which

education
courses

INSTITUTE OF
AGRICULTURE

1975

1965 1989

TARLAC TARLAC
COLLEGE STATE
OF UNIVERSITY

TECHNOLOGY

NEW TSI
CHARTLER

2022

[P —
Sargoen o 80 Phidypines




ars of Quality Education
Programs by AACCUP

Center of DEVE

OPIPErforming CrlmmoIOﬁy_School
in the Philippines

Level IV InSHEAEIGAR] Accreditation by AACCUP

pintthe World University
or Inhovation (WURI)

roflc:|ency in Qualit
the Philippine Qau

Concepcion, and La Paz

ity




TABLE OF CONTENTS

ROADMAP A

Resource Management Development

-
Infrastructure Development

Finance

Human Resource Development
Environmental Sustainability Development
Gender and Development

ROADMAP B
Instructional Quality and Relevance
Development

Curriculum, Board, and Bar Development
Library Collections and Services Development
Student Support Services and Graduate
Employability Development

Admission and Retention Development

ROADMAP C

Research and Community Extension
Services Development

Research ans Creative Works Development

Extension Services and Community
Engagement Development

Production and Commercialization Development

ROADMAP D

Quality Assurance Development

Academic Program Quality Assurance Development

Institutional Quality Assurance Development
Quality Management Systems Development
Alumni Affairs Development

1o

154
163
166
170

173

184

185
188
192
194
196
199
202

ROADMAP
Informationa and Communication
Technology Development

Software Development
Hardware Maintenance
Network Development
Network Monitoring

ROADMAPF
Internationlization

Partnerships, Memberships, and
Extension Services

ROADMAP G
Technology Development
and Commercialization

Awards

Partnerships

Technology Transfer

Benchmarking

In-house Seminars and Training

Community Seminars and Training
University-Wide, Regional, and National Events



MARILAG

HUSAY a1t TATAG

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT






= [ A BB
O
v

ROADMAP A

RESOURCE MANAGEMENT DEVELOPMENT

Tarlac State University continually harnesses its resources for efficient and effective administrationand governance.
Infrastructure projects funded under income continue to proliferate across all campuses, human resources are devel-
oped through training, seminars, and further studies, and financial resources are ensured to comply with legal bases.

Properly handling financial matters led TSU to recognition and accolades, exhibiting commitment to fair, equitable,
quality operations and services and a stronger institution.



ROADMAP A

RESOURCE MANAGEMENT DEVELOPMENT

INFRASTRUCTURE
DEVELOPMENT




B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

ICOMPLETED PROJECTS (ncome)

REFURBISHMENT OF TSU MAIN CAMPUS LIBRARY

Contract Amount: Php 5,628,636.14
Fund Source: Income
Contractor: AR ESBI Construction
Duration: 24CD
Date Started:  August 7,2023 (NTP)
August 16, 2023 (actual date started)
Date of Completion:  April 4, 2024
Status of Completion: 100% accomplished
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B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

ICOMPLETED PROJECTS (ncome)

REFURBISHMENT OF TSU AMPHITHEATER

Contract Amount: Php 12,388,053.89
Fund Source: Income
Contractor:  Primarch Builders
Duration: 270CD
Date Started:  October 6, 2023 (NTP)
October 9, 2023 (actual date started)
Date of Completion:  July 4, 2024
Status of Completion: 100% accomplished

4 | RoADMAP A



Bl OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

ICOMPLETED PROJECTS (ncome)

RENOVATION OF THE OFFICE OF MANAGEMENT INFORMATION
SYSTEMS' HARDWARE UNIT AND COMFORT ROOM

Contract Amount: Php 2,008,618.62
Fund Source: Income
Contractor:  AR. ESBI Construction
Duration: 165CD
Date Started: December 12,2023 (NTP)
December 22, 2023 (actual date started)
Date of Completion: June 4,2024
Status of Completion: 100% accomplished

MARILAG: HUSAY at TATAG R
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B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

ICOMPLETED PROJECTS (ncome)
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REPAINTING OF THE COLLEGE OF COMPUTER STUDIES BUILDING
AND CONVERSION OF LECTURE ROOMS 501-502 TO LECTURE HALL

Contract Amount: Php 5,979,374.58
Fund Source: |Income
Contractor: Slampjam Construction
Duration: 315CD
Date Started:  December 27,2023 (NTP)
January 3, 2024 (actual date started)
Date of Completion: November 13, 2024
Status of Completion: 100% accomplished

6 | ROADMAP A



B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

ICOMPLETED PROJECTS (ncome)

REPAIR WORKS OF VARIOUS BUILDINGS
DAMAGED BY THE TYPHOON KARDING

Contract Amount: Php 2,699,743.13

Fund Source: Income

Contractor:  AR. ESBI Construction

Duration: 165CD
Date Started: January 25, 2024 (NTP)
January 31, 2024 (actual date started)
Date of Completion:  July 14,2024
Status of Completion: 100% accomplished

MARILAG: HUSAY at TATAG
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B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

FONGOING PROJECTS

CONSTRUCTION OF
TARLAC STATE UNIVERSITY WAREHOUSE

Contract Amount: Php 25,980,205.06

Fund Source: Income

Contractor: R.M. Mangubat Construction
Duration: 385CD

Date Started: January 19, 2024 (NTP)

January 23, 2024 (actual date started)
Target Date of Completion:  February 11, 2025

Status of Completion: 91% accomplished
Remarks: Ongoing works:

- Painting works

- Tileworks

- Installation of windows
- Installation of parapet and gutter

CONSTRUCTION OF THE COLLEGE OF
PUBLIC ADMINISTRATION AND GOVERNANCE
BUILDING PHASE Il

Contract Amount: Php 45,560,376.31

Fund Source: Income

Contractor: DEKM Construction/J3MS Construction Joint Venture
Duration: 360 CD

Date Started: February 7, 2024 (NTP)

February 12, 2024 (actual date started)

Target Date of Completion:  February 6, 2025
Status of Completion: 85.94% accomplished

Remarks: Ongoing works:
- Painting of exterior walls
- Installation of green wall
- Landscaping and roadworks
- Fabrication of whiteboard and wainscot framing
- Painting works and installation of lights at 3rd floor

8 | rRoADMAPA



B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

FONGOING PROJECTS

REPAIR AND REPAINTING OF THE TARLAC STATE

UNIVERSITY HOTEL

Contract Amount:
Fund Source:
Contractor:
Duration:

Date Started:

Target Date of Completion:
Status of Completion:
Remarks:

Php 4,422,411.07

Income

AR. ESBI Construction

240 CD

August 6, 2024 (NTP)

August 16, 2024 (actual date started)
April 12, 2025

13.84% accomplished

The contractor resumed their on-site work
on December 7, 2024.

UPGRADING OF ELECTRICAL SYSTEM AT COLLEGE
OF ARCHITECTURE AND FINE ARTS BUILDING

Contract Amount:
Fund Source:
Contractor:
Duration:

Date Started:

Target Date of Completion:
Status of Completion:
Remarks:

Php 2,633,555.93

Income

Primarch Builders

90 CD

October 16, 2024 (NTP)

October 29, 2024 (actual date started)
January 26, 2025

96.26% accomplished

Remaining works:
- Termination of Main Feeder Line
at Main Circuit Breaker

MARILAG: HUSAY at TATAG
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B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

BONGOING PROJECTS

10 | rRoADMAP A

REFURBISHMENT OF COLLEGE OF INDUSTRIAL TECH-
NOLOGY DEAN'’S OFFICE, MALE AND FEMALE TOILETS,
AND CLASSROOMS (ETL-3AB AND LECTURE ROOM-14)

Contract Amount:
Fund Source:
Contractor:
Duration:

Date Started:

Target Date of Completion:
Status of Completion:
Remarks:

Php 2,258,858.90

Income

High Vision Builders Corporation

90 CD

November 8, 2024 (NTP)

November 18, 2024 (actual date started)
February 15, 2025

29.87% accomplished

Ongoing works:
- Masonry works
- Plastering works

REFURBISHMENT OF MULTI-PURPOSE
SPORTS AND WELLNESS CENTER

Contract Amount:
Fund Source:
Contractor:
Duration:

Date Started:

Target Date of Completion:

Status of Completion:
Remarks:

Php 14,414,243.20

Commission on Higher Education (CHED)
AR. ESBI Construction

210 CD

November 14, 2024 (NTP)

November 24, 2024 (actual date started)
June 21, 2025

8.55% accomplished

Ongoing works:
- Fabrication of of column reinforcement
- Fabrication of footing reinforcement
- Clearing and grubbing



B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

IDESIGN PHASE

COMPLETION OF FIRE PROTECTION SYSTEM
AT THE COLLEGE OF EDUCATION BUILDING

Fund Source: Income
Approved Budget for the Contract: Php 11,694,934.77

Status: Ongoing re-evaluation of the Office of Facilities Development
and Management

RENOVATION OF THE FACULTY LOUNGE
AT TSU CANTEEN

Fund Source: Income
Approved Budget for the Contract: Php 1,495,771.81
Status: - Winning contractor is Primarch Builders

- For TSU Board of Regents action

EXPANSION OF GUARD HOUSE
WITH CCTV CONTROL ROOM

Fund Source: Income
Approved Budget for the Contract: Php 5,999,240.51
Status: Ongoing post-qualification

REFURBISHMENT OF RESEARCH, EXTENSION, AND
DEVELOPMENT BUILDING

Fund Source: Income
Approved Budget for the Contract: Php 7,998,593.79
Status:  For TSU Board of Regents action

MARILAG: HUSAY at TATAG
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B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

IDESIGN PHASE

12 | rRoADMAP A

REFURBISHMENT OF COLLEGE OF ENGINEERING
STUDENT CENTER

Fund Source: Income
Approved Budget for the Contract: Php 2,999,645.07
Status: - Revised drawings and technical documents submitted to Procurement Unit

- For scheduling of Pre-Bidding Conference

CONSTRUCTION OF THE COLLEGE OF ENGINEERING
ACADEMIC BUILDING PHASE |

Fund Source: Income
Approved Budget for the Contract: Php 39,998,858.96
Status: - Pre-Procurement Conference held on December 4, 2024

CONSTRUCTION OF OF MULTI-PURPOSE BUILDING
(DORMITORY)

Fund Source: GAA
Approved Budget for the Contract: Php 29,848,365.77

Status: Pre-Construction Conference with DPWH RO Il at TSU Main AVR
last December 17, 2024

INSTALLATION OF SOLAR HARVESTING SYSTEM AT
LUCINDA CAMPUS
(STUDENT CENTER AND CFTR BUILDING)

Fund Source: Income
Approved Budget for the Contract: Php 9,536,947.45
Status: Bidding Conference scheduled on January 7, 2025



B OFFICE OF FACILITIES DEVELOPMENT AND MANAGEMENT

IDESIGN PHASE

REFURBISHMENT OF LABORATORIES AT CENTER
FOR FOOD TECHNOLOGY AND RESEARCH
BUILDING WITH SITE DEVELOPMENT

Fund Source: Income
Approved Budget for the Contract: Php 7,120,056.40
Status: - Revised drawings and technical documents submitted to Procurement Unit

- For scheduling of Pre-Bidding Conference

CONSTRUCTION OF CENTER FOR SOLAR
TECHNOLOGY AND INNOVATION BUILDING (PHASE I)

Fund Source: Income
Approved Budget for the Contract: Php 19,999,877.90
Status: - Signed working drawings and technical documents submitted to Procurement Unit

- For scheduling of Pre-Procurement Conference

CONSTRUCTION OF THE TSU LABORATORY
SCHOOL BUILDING (PHASE 1)

Fund Source: Income
Approved Budget for the Contract: Php 27,706,139.39
Status: - Signed working drawings and technical documents submitted to Procurement Unit

- For scheduling of Pre-Procurement Conference

REFURBISHMENT OF THE ADMISSION AND
REGISTRATION BUILDING

Fund Source: Income
Approved Budget for the Contract: Php 20,000,000.00
Status: 67.55% accomplished as of December 31, 2024

MARILAG: HUSAY at TATAG
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ROADMAP A

RESOURCE MANAGEMENT DEVELOPMENT

FINANCE




B OFFICE OF FINANCE

i FINANCIAL TARGETS AND ACTUAL ACCOMPLISHMENTS

A. REGULAR AGENCY FUND (GAA)

Current Appropriations

Budget Utilization Rate (BUR)

Particulars Adjus!:eq Obligatignal Agtua} " Actual
Appropriation Authority Obligation Disbursement
463,792,887.00 460,147,058.00 456,736,125.72 455,270,797.51 99.21% 99.26% 99.68%
385,274,000.00 385,274,000.00 383,190,420.14 252,359,366.94 100% 99.46% 65.86%
15,000,000.00 15,000,000.00 11,398,100.00 11,398,100.00 100% 75.99% 100%
864,066,887.00 860,421,058.00 851,324,645.86 719,028,264.45 99.58% 98.94% 84.46%

99.58% of the total appropriated budget of the university was released and is valid for obligation. Part of the unreleased appropriations are those
under Personnel Services, particularly for the Administration of Personnel Benefits amounting to P3,645,829.00.

For the obligations rate, the university logged a notable 98.94% for all allotment classes, which is not far deviating from its financial plan as reflected in
its submitted budget execution documents, while the disbursements rate, on the other hand, logged an average of 84.46%, averaging that of the
Personnel Services, Maintenance, and Other Operating Expenses and Capital Outlay. Unobligated allotments under Capital Outlay refer to the savings
generated from the procurement of Information and Commmunications Technology Equipment, which is expected to be used for related projects
programmed in FY 2025.

The item that best dictates the university's disbursement rate is the balance of the Locally Funded Project — Free Higher Education, which was
submitted to the Department of Budget and Management based on the total assessed fees of students entitled to free higher education. This is
further based on the actual figures for mid-year enrollment for AlY. 2023-2024 and Ist semester enrollment for A.Y. 2024-2025. Although the said
balance was released last December 4, 2024, as evidenced by Special Allotment Release Order (SARO) No. SARO-ROIII-24-0018587, the said SARO,
however, was released without the corresponding Notice of Cash Allocation (NCA); hence, such balance obligated remained unpaid. The remaining
balance of unpaid obligations under Maintenance and Other Operating Expenses relates to that because of the TSU Multi-Purpose Cooperative cater-
ing contracts, which were perfected towards the end of the year, remained unpaid until after the end of 2024.

The remaining unpaid obligations under Personnel Services pertain to unreleased/unclaimed checks.
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